1.
APPROVAL OF MINUTES:  Approval of the minutes from the October 28, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.        

SECOND was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
Pat Kirkpatrick, Fire/Rescue, gave a report on the two fire fighters that were injured in an accident over the weekend.

Beth Dukes, Center City of Amarillo, made a presentation to Commissioners’ Court announcing that the Potter County Courthouse was awarded first place for “Best Restoration – Over 100,000 Population” by the Texas Downtown Association.








See Documentation



2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of October 29, 2013
through November 5, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Church, Judge Pro Tem, referenced Vouchers checks No. 151952-152201 and wire #288-299 in the total amount of $2,745,612.19.

MOTION was made by Judge Ware:  I approve.         

SECOND for discussion was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Insurance Report was so recognized.


See Documentation
________________________________________________________________________
4.
TREASURER’S REPORT: To consider and act upon the following:
 SEQ CHAPTER \h \r 1________________________________________________________________________
There was no Treasurer’s Report presented.


________________________________________________________________________
5.
BUDGET AMENDMENTS: To consider and act upon the approval of budget amendments for the current fiscal year.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church:  I move that we approve the Budget Amendments for the current fiscal year as presented, 1-4.        

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
6.
VEHICLE SIGNAGE:  To consider and act upon approving decals for the Constable #2 patrol vehicle. [Harder, Jackson] 
 SEQ CHAPTER \h \r 1________________________________________________________________________
Morice Jackson, Constable Pct. #2, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Vaughn:  I move to approve.       

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
7.
ELECTIONS ADMINISTRATION – JOINT RESOLUTION 2014 PRIMARY:  To consider and act upon authorizing a joint contract by and among, Gentry Powell, Democratic County Chair, Tonya Detten, Republican County Chair and Melynn Huntley, County Election Officer for the conduct and supervision of the 2014 March primary and Runoff Election. [Huntley, Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Melynn Huntley, Elections Administrator, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I so move to approve.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
8.
RETIREMENT BENEFITS – COUNTYCHOICE SILVER: To consider and act upon renewing the County’s participation in the CountyChoice Silver program for County retiree. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion to approve.       

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
9. 
PAYROLL SCHEDULE CHANGE:  To hear a report from the committee established to investigate potential solutions for the recently recommended payroll schedule change. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Payroll schedule change report was given by Kay Holland, Human Resources Director.







See Documentation


________________________________________________________________________
10.
AD VALOREM TAX ROLL – FISCAL YEAR 2013:  To consider and act upon approving the 2013 Tax Roll. [Aylor]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Sherri Aylor, Tax Assessor/Collector, gave an explanation to Commissioners’ Court. 

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
11.
TEXAS A&M AGRI-LIFE EXTENSION SERVICE: To consider and act upon the appointment of Potter County Extension Agent for Agriculture and Natural Resources position.  Mr. Brandon Dukes, District Extension Administrator will introduce Mr. Nathan Carr for consideration. [Murguia, Dukes]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Brandon Dukes, District Extension Administrator, made presentation to Commissioners’ Court.  

Nathan Carr, Extension Agent candidate, was present.
MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
12.
SANTA FE RAILROAD MUSEUM: To hear a report on the status of the railroad museum and to take any action necessary. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Museum report was given by Dave Kemp, Assistant County Attorney.
No action was taken.




See Documentation
________________________________________________________________________
13.
POTTER-RANDALL APPRAISAL DISTRICT: To consider and act upon voting for members of the Appraisal District Board of Directors.

 SEQ CHAPTER \h \r 1________________________________________________________________________
Tabled until the next Commissioners’ Court meeting on November 25, 2013.








See Documentation
________________________________________________________________________
14.
TRISTATE FAIRGROUNDS – INTERLOCAL AGREEMENT WITH CITY OF AMARILLO – WATER LINE EASEMENT: To consider and act upon approving an interlocal agreement with the city for a water main on the TriState Fairgrounds, and to grant an easement to the city for the waterline. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave an explanation to Commissioners’ Court.

Tabled until the next Commissioners’ Court meeting on November 25, 2013.

________________________________________________________________________
15.
LONG RANGE PLANNING COMMITTEE – COURTS BUILDING AND SHERIFF FACILITIES: To hear a report from the Long Range Planning Committee and to take any action necessary. [Kemp]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director and Committee member, spoke before Commissioners’ Court.
No action was taken.

______________________________________________________________________
16.
E-FILING FEE – DISTRICT AND COUNTY CLERK:  To consider and act upon a $2 e-filing fee per every e-filing transaction for the District and County Clerk’s office. [Woodburn]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Caroline Woodburn, District Clerk, gave an explanation to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
17.
EQUIPMENT DONATION: To consider and act upon accepting a donation from the City of Amarillo Police Department to Constable #1 for a vehicle prisoner partition.  Value estimated at $150.00. [Harder, Wertz]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Daryl Wertz, Constable Pct. #1, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion to approve.      

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
18.
EMERGENCY EXEMPTION: To consider and act upon declaring the Detention Center Waterline Project an Emergency and to allow discretionary exemption from competitive bidding under Texas Local Government Code 262.024. [Harder, Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, and Sheriff Thomas, gave an explanation to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation
________________________________________________________________________
19.
PROFESSIONAL SERVICE: To consider and act upon utilizing Furman Land Surveyors on the Volunteer Fire Station #3 and allow discretionary exemption from competitive bidding under Texas Local Government Cole 262. 014. [Harder, Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
David Harder, Purchasing Agent, corrected the Texas Local Government Code Number to read 262.024 instead of 262.014.

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
20.
EQUIPMENT PURCHASE: To consider and act upon purchasing data storage for case information to be submitted electronically beginning December 1, 2013 by Amarillo Police Department to County Attorney and District Attorney offices.  Funding sources to be determined. [Sims, Brumley, Harder, Patrick]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Those speaking in explanation to Commissioners’ Court include:  Scott Brumley, County Attorney, Randall Sims, District Attorney, Jason Patrick, Information Technology Director.

MOTION was made by Commissioner Kelly:  I make a motion that we allow $25,000 for the storage of the documents from the contingency fund.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
21.  
TAX OFFICE – SELL OF PROPERTY:


a. To consider and act upon a request from the tax assessor/collector to sell multiple properties in a private sale. [Aylor]


 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Kelly was out of the room for this item.

Sherri Aylor, Tax Assessor/Collector, gave an explanation to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve.      

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Church, Vaughn and Judge Ware.

NOES: None.
Motion carried by 3-0 vote.



See Documentation
________________________________________________________________________
22.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a County Projects report.

No action was taken.




See Documentation
________________________________________________________________________
23.
EMPLOYMENT ITEMS:  To consider and act upon the following employment

            items:

            A. HUMAN RESOURCES:  The transfer of Jessica Pepper, Payroll & Benefits to    

                 Road & Bridge, effective 11/8/2013.    
See Documentation       
 

             B. ROAD & BRIDGE:  The termination of Dakota Ratliff, Summer Mower


     effective 10/31/2013.    


See Documentation
             C. ROAD & BRIDGE:  The termination of Ted Moody, Summer Mower 

                 effective 10/31/2013.



See Documentation

D. ROAD & BRIDGE:  The termination of Jerry Miller, Summer Mower


     effective 10/31/2013.



See Documentation

E.  ROAD & BRIDGE:  The termination of Adam Prado, Summer Mower


     effective 10/31/2013.



See Documentation

F. ROAD & BRIDGE:  The employment of Jessica Pepper, Admin. Tech,   

     Effective 11/11/2013.


See Documentation
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.       

SECOND for discussion was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

________________________________________________________________________
24.      JAIL REPORT: To hear a report on the Potter County Detention Center and to

           take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 559 (91 female) was given by Commissioner Church, Judge Pro Tem.
________________________________________________________________________
25.      COUNTY INSURANCE ITEMS: To consider and act upon any insurance
           claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1________________________________________________________________________
David Harder, Purchasing Agent, gave a follow-up on the fire truck and issues concerning the Fairgrounds roof.
________________________________________________________________________
26.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No additional agenda items were given at today’s meeting.
________________________________________________________________________
 SEQ CHAPTER \h \r 1************************************************************************

Commissioner Church, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, November 25, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************

POTTER COUNTY COMMISSIONERS COURT WORK SESSION: The Commissioners will convene immediately following the 9:00 a.m. regularly scheduled meeting for the following item:

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM: To hear a report

from Ralph Wallace from TCDRS and discuss Potter County’s current plan options. 

[Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Ralph Wallace, TCDRS, gave a report to Commissioners’ Court.







See Documentation
________________________________________________________________________
Commissioner Church, Judge Pro Tem, adjourned the Potter County Commissioner=s Court Work Session at 11:30 a.m.

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 12th day of November, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
